
THE BEACON GROUP

APPLICATION

I. General  Information:
Please print or type:

Name of organization:   
_____Healing Community Network_________________________________________________

Address: 
121 Avenue of Americas 6th Floor
New York, New York 10013

Contact Person: Jacqueline D. McLeod, MPH         Executive Director

Phone: 212.925.665 ext. 293 or 201.960.2205 (best #)   Fax: 212.925.5675   
Email: JMcLeod@networknys.org

Please attach your IRS determination of not-for-profit 501(c)3 status. Alternatively, if a sponsoring organization will be receiving the funding on your behalf, please supply the same information for that group, including the IRS determination.

Name of Sponsoring Organization (if applicable): Fund for the City of New York

Address: 121 Avenue of Americas 6th Floor New York, New York 10013

Contact Person: Fahmida Alam

Phone: 212.925.6675 ext.229;  Fax 212.925.5675
II.	Organizational Narrative
Please tell us about your organization: its mission and how it is carried out.  We would like to know how the organization started and its successes and failures to date. Your submission may be a prepared brochure, if it answers these questions.  In any case, please limit your narrative to two pages.


A.  History and Mission
The mission of Healing Communities Network (HCN) is to help reduce recidivism by working with people inside prison and after prison to direct their own rehabilitation by participating in support groups that build self-esteem and a sense of community.
The goal of the weekly support group is to provide a safe and supportive environment to strengthen relationships and develop strategies to deal with day to day stressors – with family, children and the community.  The program is designed to assist in moving on with life and not being defined by perhaps the individual’s worst experience and past events.
The original Network Program was launched in 1979 by Father Stephen Chinlund, as a way to help reduce recidivism by empowering men and women who were currently and formerly incarcerated and to involve their families in their rehabilitation inside and re-entry upon release.  The program has as its core a form of meeting developed over the years from the philosophies of Virginia Satir, Dorothy Stoneman, John Bell, William Glasser and Harvey Jackins.  The Four- Part Meeting/Clearing remains the core of the support process for the current work of HCN inside prison and in the community.
The Network Program have a 30+ year history and was originally in 30 New York State prisons and four (4) New York City communities.  The program was funded by the New York State Department of Correction. For a few years the program did not operate to capacity because of budget challenges. A 2009 evaluation documented the reduction in recidivism with a 7% recidivism rate compared to the New York State average of 36%.
In 2011, Network reorganized and the name was changed to Healing Communities Network (HCN) to better reflect the program mission.  HCN partnered with the Fund for the City of New York (FCNY) , a non-profit organization that provides space, back office tasks, including financial management and oversight.  This has allowed HCN’s one full time staff (Executive Director) and Board to focus on program development, management and fundraising.  Donations to benefit HCN are tax deductible under FCNY’s 501©3 non-profit status.

B. Current Program Accomplishments
The Healing Communities Network program currently operates in six (6) New York State prisons and four (4) New York City Communities.  The in-prison program operates weekly at Green Haven – men maximum; Wallkill – men medium; Bedford Hills – women maximum; Taconic – women medium; Edgecombe – women work release; and Queensboro – men minimum.  The community based locations are Manhattan at Steps to End Family Violence; The Fortune Society Castle Gardens; Brooklyn at St. Luke and St. Matthew Episcopal Church and Flushing at Macedonia AME Church. 
  Participants are primarily African- American and Hispanic, but open to all races and ethnicities.  We serve men and women from all socioeconomic backgrounds.
Since re-organizing in 2011, HCN served 856 men and women in prison and 308 men and women in the community.  Three individuals returned to prison for parole violations.  With the assistance of the facilitators we have been able to maintain contact with approximately 52% of participants.
The program served 350 men and women in prison and 76 in the community based program in fiscal year 2015 – 2016.
In November, 2016, the Department of Correction and Community Service approved the HCN Anti- Aggression/Anger Management Curriculum.  This is a huge success because HCN will be able to meet the needs of individuals on parole who are required to take an Anger Management Workshop.  In other programs the Anger Management Workshop is coupled with Substance Abuse for reimbursement purposes.  Everyone does not need Substance Abuse.  Therefore, we will fill a very critical need.

At Healing Communities Network, we prefer to speak in terms of challenges instead of failures.  Our major challenge is organizational capacity and maintaining operations on a very limited budget.  HCN staff consist of Executive Director, Jacqueline McLeod, MPH as the only full time staff.  She is designated as a Consultant in the Fund for the City of New York employment structure and do not receive any benefits, other than salary.  Six facilitators conduct the meetings and are paid hourly stipends.  On occasions, the facilitators and Executive Director will miss payments when a grant is late or not received.  They continue to operate the program because of the commitment to the participants.
Two successes are expressed in the individuals own words – Mr. Q. Murray writes, “The facilitator’s at HCN are truly God’s instrument that are being used to help change lives of incarcerated men and women.  Change at first was just a weak spark of light for me until I was introduced to HCN.  Then the sparks became a wild fire of unlimited possibilities.  HCN not only provided me much needed tools to get my life in order, but instructed me how to use those tools to build a strong foundation that would withstand any test of time.”
R. Torres writes, “ I did 28 ½  years in prison.  I attended the group in Green Haven for 3 years.  I have been out 18 months.  Healing Communities Network helped me to prepare to return to society.  The weekly groups gave me the confidence to express myself, accept my errors, seek forgiveness and think before I speak.  I was encouraged to go back to school after my release.  I am now a chef and proud to take care of my family and be a contributing member of society.”
Healing Communities Network is unique because it:
· Works inside prison and in the community creating a bridge to families and the community.
· The Four-Part Meeting/Clearing promotes growth and development on an on-going basis to facilitate positive and productive living in the community.  Real day to day issues are addressed.
· Program Facilitators were formerly incarcerated and now serve as role models.  They are employed in responsible jobs, have advanced degrees and skills in anger management and substance abuse.
III.  Request
Healing Communities Network budget request is two-fold – to support general operations by funding a percentage of the salary for the Executive Director and for an Outreach Coordinator.  Secondly, to start a new weekly support group in the Bronx and Anger Management Workshops.
The HCN support group is to provide a safe and supportive environment to address the trauma of incarceration.  For those who spend time in prison, release is stressful under the best circumstances.  Without adequate assistance, many understandably fail to find meaningful employment, build relationships and integrate successfully into a community.  They are released with $40. 00 to a system of supervision that provides few services and impose conditions that almost guarantee failure.  A support network is a bridge to successful re-integration.
As stated earlier one of our greatest challenge is staffing capacity.  Currently, the Executive Director is the only full time staff.  She is responsible for program development, day to day management and fundraising.  It is very difficult given the time requirement managing a relationship with the New York State Department of Correction and Community Supervision.  The Outreach Coordinator would be invaluable to manage participant data, respond to enormous amount of correspondence received from men and women who are incarcerated and maintain connections with parole and other organizations.
 The Department of Correction and Community Supervision report there were 3,806 individuals paroled to the Bronx in 2016.   A weekly support group in the Bronx would provide support to the men and women released from prison in their community.  The grant would support the hourly stipends for a facilitator to conduct the meeting, materials such as articles, program brochures and flyers.
Anger Management Workshops are mandated by parole for those released with anger issues.  Parole do not provide this service.  Re-entry programs that offer the required workshop has declined in recent months because of changes in re-imbursement that requires substance abuse services coupled with anger management.  Every person mandated Anger Management do not require substance abuse.  HCN does not charge for the anger management workshop, nor are we reimbursed.  At the time the workshop is required the individuals are generally seeking employment.
  Budget Request
· Executive Director – ($65,000 annually) – 10% of salary			$6500.
· Outreach Coordinator ($25,000 part-time)			              $5,000.
· Facilitator Bronx support group – 2 hrs./week x 48 weeks = 		$2400.
· Bronx Anger Management workshop – 2 hrs./week x 24 weeks = 	$1200.
· Printing Materials/brochures/flyers - $40./monthx12 months 		  $480.
       							Budget Request Total -   $15,580.


Budget FY October 1, 2014 – September 30, 2015        Budget FY October 1, 2015 – September 30, 2016
Consultants
Jacqueline McLeod (@ $65,00/yr.)    $45,917.		Jacqueline McLeod (@ $65./yr)	       $36,834.
R. Covington (@ $25./hr.)	            $2400.		D. Harris (@$25./hr.)	                         $300.	
J. Gallagher (@ $30./hr.)	            $2750.		P. Ryan (@$25./hr.)		         $1637.50
S. Richardson (@$25./hr.)	            $5200.		R. Covington (@$25./hr.)                     $1850.
Najee (@$25./hr.			$900.		S. Richardson (@$25./hr.)                     $3450.
M. Smith (@$25./hr.)			$2000.		S. Najee (@$25./hr.)                                 $500.
							B. Lane (@$25./hr.)                                $1850.
							K. Inniss (@$25./hr.)                               $1050.
			Total	           $59,757.		                                       Total                 $47,471.50

OTPS                                                                                                                 OTPS                                                      
Promotion/PR.			             $183.88			Promotions/PR			$37.50
Postage/Mailings		             $165.89			Postage/Mailings	             $189.28
Travel Local		                          $1154.09                              Travel/Local		            $1964.91
Travel/Long distance	                          $7183.66			Travel/Long distance                 $2972.13
Telecommunication		-				Telecommunication	            $1049.60
Office Supplies			                $80.86			Office Supplies	                            $357.04
Program Supplies		               $408.92                              Program Supplies	              $185.16
Space/Rent @ $600./mo,	             $6600.			Space/Rent		            $7358.35
Administrative Fee		                  $24.                                Administrative Fee                         $67.50
		OTPS Subtotal            $15,801.30		OTPS Total		        $14,181.47
______________________________________________________________________________
      Total Consultants & OTPS -                    $76,631.05                      Total Consultant & OTPS –   $61,759.
Sources of support Fiscal Year October 2015 to September 2016

· Diane Nouri Foundation				   $9755.
· Grodd Foundation					  $2,000.
· Alexia M. Leuchen Foundation				$10,000.
· Fund for the City of New York				$20,000.
· William Bullitt Foundation				$10,000.
· Individual donations					 $25,526
Total      $77,281.




Projected Sources of support Fiscal Year October 2016 to September 2017
· Fund for the City of New York                                      $20,000.
· William Bullitt Foundation			     $10,000.   Pending June 2017
· Edward S. Moore Foundation			        $5,000.
· Trinity Wall Street				      $25,000.	Proposal submitted pending
· Diane Nouri Foundation			         $5124.56
· Individual donations				       $25,500
· Alexia M. Leuchen Foundation			       $10,000.
· Grodd Foundation				       $2,000.
· Concord Baptist Church Christfund		       $5300.
· Other grant sources/Fundraising		     $40,000.  
[bookmark: _GoBack]Total projected -                 $147,924.










Budget
Budget FY October 1, 2016 – September 30, 2017
See Appendix A
V.  990’s and Audited Returns
See Appendix B
VI. Staff
See Appendix C for Executive Director resume and biographical sketch
· Jacqueline D. McLeod, MPH     Executive Director since 2010 full- time
· Sharon Richardson – Facilitator – 6 years
· Rhonda Covington – Facilitator – 4 years
· Patrick Ryan – Facilitator – 15 months
· Kenneth Innis – Facilitator – 1 year
· Douglas Harris – Facilitator -14 months
· Siddiq Najee – Facilitator - 2 years

VII. Board
See Appendix D for list of Board Members and affiliations.

All Board Members listed have been serving since 2011, except for:
Kent McKamy – joined Board in 2015 – Marketing Executive - Retired
Martin Tandall – joined Board in 2016 – Textile Executive - Retired

 






