

[bookmark: _GoBack][image: C:\Users\jmcleod\Documents\newlogoandletterhead\NCNlogo(bluewhite)_1.png]


HEALING COMMUNITIES NETWORK
A prison re-entry program founded by Stephen Chinlund 1979
THE FOUR PART MEETING
The Four Part Meeting is a structured format designed to reinforce 
the basic sense of self-worth of individuals.  The Network Program was established to facilitate positive growth in participants.  The Four Part Meeting ask members to affirm their growth as well as the special gifts, which make them unique.

				
The Four Part Meeting should be scheduled as space and number of participants permit.  (The ideal number in each group is eight.)  They are run as support groups, with members seated in a circle facing each other.  There is a definite structure and flow to the meeting.

1.  Self-Affirmation:

In spite of the tough exterior, which many individuals hide behind, most have negative attitudes about themselves, supporting a failure system.  At the opening of this meeting, members are asked to describe a positive personal quality or behavior and at least one specific positive act that he or she has performed that day or week.  “I feel good about myself because……..


2.  Stresses and Concerns:

After sharing their strengths, some or all members may express any problems, concerns or areas of pain and conflict they are experiencing.  Other members listen to these concerns in silence, though clarifying questions may be asked.  Members should be encouraged to think through the problem with their peers in order to find solutions.  Solutions offered should come from the speaker’s own experience and be phrased in “I” statements.  If there are no strong feelings of pain or concerns, none should be created to conform to the meeting structure or to take up “air time”.
Participation in this segment is not mandatory

3. Making A Plan:

This is where each member shares a plan: a specific and positive action for the future.  All are expected to take part in this segment.  Each person tells the group of one positive thing he or she will do in the time before the next meeting.   This plan should be doable, manageable and realistic.


4. Reflection:
This is a brief period of silence.  It is a time to pray, recall other people in our lives, as well as us; to contemplate the possibility of growth and change; and also to acknowledge that there are things in life that cannot be changed.

The Clearing

	The Clearing is like a fifth part, but the Four Part Meeting stands alone and works well that way.  When there is time, it is good to offer the opportunity to have a Clearing in which each participant, in turn gets to add anything they wish to the meeting.  This is a time when thoughts and feelings, which do not exactly fit into the structure of the Four Part Meeting, can be stated.  Misunderstandings can be cleared up.

Each Member says, I feel like saying……… and then says whatever they wish within limits of time.  If they have nothing to add, they say, “I am clear. (Turning to the next person) what do you feel like saying?”

A benefit of the Clearing is that it is possible to experience “being  clear”  with a person or group.  We are never entirely clear about many things, but it is a big relief to feel that we have said everything we need to say to this group at this time.  It is in that sense that we say that we are clear.  There may be a big disagreement left standing, but each person has said clearly and, hopefully quietly, how they feel.  This agreement to disagree may also be a new experience for many members

It is a common practice to continue Clearing until each one in the whole circle say, “I’m clear.”
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